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ENVIRONMENTAL

Japanese Knotweed Ltd is one of the leading invasive weed specialists in the UK. This specialism and industry
expertise enables us to think about protecting the environment in which we live and operate. It is our belief that
the care for the environment, is a key responsibility in the way that we do business.

The purpose of this policy is to set out the way we can contribute to protecting and improving the environment
and our vision of working towards our environmental company goals.

It is our policy to:

. Support and comply with relevant environmental legislation, regulations, and relevant codes of practice.

] Meet our duty of care requirements in relation to waste and the waste hierarchy and to ensure the safe
storage, transportation, and subsequent recovery, recycling or disposal of waste.

] Minimise pollution from our operational activity by developing work methods that reduce the risk of
environmental damage.

] Promote environmental awareness amongst our employees and encourage them to work in an
environmentally responsible manner.

] Purchase products and services with environmental consideration, and where possible, encourage our
customers, suppliers, and contractors to participate in our efforts to protect the environment.

] Operate and maintain company vehicles that help to reduce carbon emissions. Explore processes and

technology to optimise business travel and encourage the use of alternative means of transport and car
sharing as appropriate.
. Assess the environmental impact of any new processes or services we intend to introduce.
] Apply the principles of continuous improvement in the use of resources and the impact our premises and
operations have in respect to air, water, noise and light pollution.
e Consider the environment and local community while we go about our activities.

Implementation

As a company, we recognise that we can affect the environment through the services we provide and how we
deliver them. All our staff therefore receive Environmental Awareness Training and are expected to uphold the
principles of this policy wherever it relates to their work and managers are expected to ensure it is implemented.

Responsibility

This policy applies to all employees of Japanese Knotweed Ltd and all our activities.

The Operations Director has the day-to-day responsibility for ensuring that the requirements of this policy are
being followed and for monitoring the effectiveness of the company’s environmental objectives. All employees
have a responsibility in their area to ensure that the conditions set out in this policy are met.

Resources

The Company will ensure that the appropriate level of resources are available to enable us to achieve our
environmental objectives and targets.
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Monitoring and Audit

Japanese Knotweed, will regularly evaluate the environmental performance of our operations and personnel,
recognising achievements which support this policy. Progress against our environmental objectives and targets is
also monitored through regular management meetings.

Communication and Review

This policy statement is reviewed on an annual basis, taking into account any changes within legislation, the
Company or other factors.

The Company communicates this policy to all employees and ensures that they are given appropriate training to
raise awareness of environmental issues.

This policy is communicated to all staff via SharePoint and promoted on our Website.

Previous versions of this policy are archived.

A Continuous Improvement Model that JKL works to
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